MEETING MINUTES
PARK BOARD
CITY OF PECULIAR, MISSOURI
July 9, 2012

A regular meeting of the Park Board of the City of Peculiar, Missouri was held in the Council
Chambers of the Municipal Building on Monday, July 9, 2012, beginning at 6:06 P.M. Park
Board President Doug Stark, called the meeting to order.

Members responding to roll call:

Doug Stark, Kelsie McCrea, Jason Ashley; Steve Johnson, arrived during the discussion of the
meeting minutes; and Homer Dunsworth, Board Liaison, were present. Others present for the
meeting included Mike Johnson, w/Excalibur, and Carl Brooks, City staff representative.

Consideration of Agenda and Minutes:

New Business: Added to the agenda under New Business; Item C.: Dummy Cameras and Item
D.. Work Directives. A motion was made by Doug Stark to accept the revised agenda of the
July 9, 2012 meeting as presented. It was seconded by Homer Dunsworth and approved by a 4—
0 voice vote.

The minutes of June 11, 2012 were read and reviewed. Under Park Reports: Mayor’s Park - the
number of “dummy cameras “ to be purchased was questioned by President Stark. However, the
number of cameras that were ordered by city staff was four, and should be delivered the week of
Juyl6th. In addition, under Park Reports: Raisbeck Park — dugout floor areas on Field No. 2 are
not to be addressed by Excalibur Contracting.

A motion was made by Doug Stark to accept the minutes of June 11, 2012 as corrected. It was
seconded by Steve Johnson and approved by a 5-0 voice vote.

Park Reports:

Mayor’s Park — Contractor found a supplier of the playground equipment and has requested a list
of the repair parts. In his opinion, cost wise, we may be better off either 1) buying new
playground equipment; 2) abandoning in place; or 3) possibly looking into creating a “dog
park”. Further investigation needed for these possibilities. Member McCrea volunteered to look
into the possibility of a “dog park.” Final direction was given to contractor to remove the
existing damaged playground equipment that would be a potential liability from Mayor’s Park
and take the existing damaged yet salvageable playground equipment to the Rasibeck Park
storage shed and store until the Park Board decides at a later date as to what to do with the
existing damaged yet salvageable playground equipment.

Raisbeck Park — The dugout repairs as identified early this year with the exception of the dugout
floors is underway. Shelves have been installed in the concession stand at the request of Moose
Baseball. President Stark informed the contractor that he is only to take direction and work
orders from either the park board or city staff, not Moose Baseball. The Contractor is not to bill
the city for the installation of the shelves in the concession stand. The park board directed the



contractor to take down a “dead” tree; then grind the tree stumps. The contractor to provide a
cost estimate to bring Field Nos. 3 and 4 to a playing condition.

McKernan/Peace Park — The playground landscape timbers that were installed last summer are
wrapped. The contractor will take out the timbers and install new landscaping at no charge, if
the Park Board will buy the new landscaping materials. The contractor to provide the Park
Board with several options and quotes: cost ($)/liner foot (L.F.). In addition, once again a
problem, w/ the bladder tank at the restroom. The water faucets are to be fixed w/ City furnished
parts. Public Works staff have provided the water faucets parts and will coordinate the repair w/
the contractor.

City Lake Park — No report

Shari Drive Park — A trash can has been damaged due to a “rouge” porta-potty. The “rouge”
porta-potty is no longer in the park

66-Acre Park — President Stark to call the gentlemen that mowed and hayed the park; to mow the
area in the southwest corner of the park (south side of the school property) that did not get
mowed and hayed.

Subcommittee reports - Baseball: Member Ashley reported that a group of volunteers is
looking to; 1) establish a not-for-profit group; 2) coordinate potential sign-ups at the Harvest
Moon Festival; and 3) either coordinate w/the cities of Raymore and Harrisonville and/or the
South Metro League and/or South 71 League for games next spring. The Park Board members
generally agreed with the following options to be further explored; 1) form a not-for-profit
organization; 2) work w/ Raymore Parks and Rec; 3) work w/Harrisonville; then set dates and
deadlines. President Stark volunteered to contact Nathan Musteen with Raymore Parks & Rec to
discuss the possibility of a home and home schedule. With a not-for-profit group, it would be
their intent to organize a league, and have 3-4 tee ball teams for next year. The Park Board
guidance and recommendation was to have a separate organization (not-for-profit group). See
additional subcommittee report by Member Ashley (attached).

Subcommittee reports — Tractor Pull: The concessions and beer sales netted a profit of
$2,412.00. The net profit will be split 50/50 w/ the Ray-Pec Band Boosters. Ways to make the
tractor pull event more successful?: 1) have all contracts in place at a minimum of 60 days prior
to the tractor pull; 2) have the park contractor limit the amount of hours worked at the tractor
pull; and 3) coordinate additional volunteers.

Subcommittee reports — Raisbeck Park — Cleanup and dugout replacement
No additional comments.

Member Comments: President Stark noted that the Park Board meeting minutes for May were
not correct as posted on the city web site.

No additional comments.



Old Business

A. Finalization of Park Board Bylaws: Comments provided by City staff legal attorney
was reviewed. Changes suggested by the Park Board members were added to the bylaws
by member McCrea. A motion was made by Doug Stark to present the bylaws as
discussed and presented (proposed) to the Mayor and Board of Aldermen. It was
seconded by Homer Dunsworth and approved by a 4-0 voice vote. Member Ashley left
the meeting prior to the vote.

B. Park Board Goals: The Park Board members discussed the goals that have been
established and are attached. Goals Nos. 1 and 2 (Revise and finalized the Park Board
bylaws and reformatted meeting agenda) have been completed. New goals Nos. 10 and
11 (the hiring of a Park & Recreation Director and a Community Center) were added.

C. Levy at Raisbeck Park and Donated Dirt: President Stark indicated that this topic had
been previously discussed at an earlier Park Board meeting. The consensus of the Park
Board was that they were not interested in the construction of a levy, unless a grant was
obtained. A motion was made by Doug Stark to abandon the proposed levy at Rasibeck
Park, and have the dirt that was placed by the WWTP contractor outside the outfield
fence of Field No. 1 be removed by Public Works staff. It was seconded by Steve
Johnson and approved by a 3-1 voice vote. For the motion, Members Stark, Johnson and
McCrea, against the motion, member Dunsworth.

D. FY 2012-2013 Budget Discussion: The Park Board members would like to see that the
revenue from the tractor pull and the expenses of the tractor pull is the same line item so they
zero themselves out. In their opinion, the Park Board should not be relying on revenue from
the tractor pull to support the expenses of the Park Fund.

New Business

A. Agenda Format: Park Board members approved the new agenda format of their
meetings.

B. Elections: A motion was made by Doug Stark to nominate member McCrea as
Secretary of the Park Board. It was seconded by Homer Dunsworth and approved by a
3-0 voice vote, w/ one abstention.

C. Dummy Cameras: No additional comments.

D. Work directives of the Park Contractor: No additional comments.

Public Comments: None
Adjournment:
A motion was made by Steve Johnson, seconded by Kelsie McCrea, to adjourn the meeting at

9:24 p.m. The motion carried with a 4-0 voice vote.

These minutes were taken and transcribed by City staff member Carl Brooks, and newly elected
Secretary McCrea.

Approved:



